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Goals

Goal {goal #}
{Description of goal (specific, measurable, attainable, results driven, timely)}

Activities

{Activities that will achieve the stated goal}

Key Performance Indicators

Event
{Description of an event that is a KPI of progress toward the goal}
Metric
{Description of a measurable condition or state that is a KPI of progress toward the goal}

Metric
{etc.}
Constraints

{Constraints and uncertainties that might affect attainment of the goal}

Operating Budget

	Income
	

	{Identify income sources here}
	${999}

	Total Income
	${9999}

	Expenses
	

	{Identify expense sinks here}
	

	Total Expenses
	${999}

	
	

	Profit (Loss)
	${9999}


Example: 
Goal 1
Recognize individuals who have achieved CISA, CISM, or CGEIT certification.

Activities

Host an annual meeting dedicated to those who have passed exams and achieved certification during the year. At the meeting, award pins and gift certificates to new certificate holders, and give a presentation on the benefits of certification.
Key Performance Indicators

Event 
Meeting is hosted.
Metric
Certificate earners receiving group recognition, a pin and gift certificate. (Expectation: All new certificate holders during the current year receive recognition.)
Event
Presentation on the benefits of certification is given.
Key Constraints

Number of certificate earners is unpredictable; costs are based on projecting last year’s numbers. Costs for gift certificates could be significantly higher than projections.
Operating Budget

	Income
	$0

	
	

	Expenses
	

	Gift Cards 1
	$200

	Total Expenses
	$200

	
	

	Profit (Loss)
	$(200)


1. Assumption: $10 gift certificates awarded to 20 new certificate earners.
BSC Linkage (use this or your own model)
Note: This embedded power point graphic has complex elements. Users should have intermediate or advanced PowerPoint skills.
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{BSC objective goes here.}

Objective {

x

}

{BSC objective goes here.}

Objective B

Promote the personal 

growth and professional 

development of members 

in the field of IT control and 

assurance, including the 

acquisition and the 

maintenance of the 

CISA/CISM/CGEIT

designations.

BSC

Goal 1

Recognize individuals who have achieved CISA, CISM, or CGEIT certification.

Goal {goal #}

{Description of goal. (copied from plan)}

Goal {

x

}

{Description of goal. (copied from plan)}

Host annual meeting 

dedicated certification 

holders; award pins and gift 

certificates to new certificate 

holders 

Give a presentation on the 

benefits of certification

{Activities (taken from plan)} {Activities (taken from plan)}



Calendar
	Date
	Activity

	Per campus academic calendars, student organization meeting schedules, and availability of faculty
	Coordinate with campus representatives and leaders of student organizations to schedule campus visits.

	Per newsletter calendar
	Coordinate with the Newsletter publication schedule to submit articles ahead of deadlines.

	May 2009
	Certificate earner recognition traditionally takes place at the May chapter meeting.


Instructions


This template requires Microsoft Word and Microsoft PowerPoint.


Editable fields are places within braces – {}. Replace text in braces with your text.


Examples are identified by blue text. Remove or replace example text with your own content.
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Objective A

{BSC objective goes here.}



Objective {x}

{BSC objective goes here.}



Objective B

Promote the personal growth and professional development of members in the field of IT control and assurance, including the acquisition and the maintenance of the CISA/CISM/CGEIT designations.

BSC

Goal 1

Recognize individuals who have achieved CISA, CISM, or CGEIT certification.

Goal {goal #}

{Description of goal. (copied from plan)}

Goal {x}

{Description of goal. (copied from plan)}

Host annual meeting dedicated certification holders; award pins and gift certificates to new certificate holders 

Give a presentation on the benefits of certification

{Activities (taken from plan)}











{Activities (taken from plan)}


















